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1st General Assembly Meeting – COGITO project progress on track! 

 

On the 20th of May, COGITO Consortium Partners met to summarize progress achieved within the 

first semester of the project. This event was also devoted to present in front of COGITO’s new Project 

Officer – Victoria Leroy - all Consortium members and their role within the project. Objectives of 

each work package were confronted to achieved goals. The good news is that we stick to the plan 

and all activities are going well!  

Victoria Leroy made an introduction about her responsibilities and role as the PO of COGITO as well as 

about European Health and Digital Executive Agency (HaDEA), providing information about its scope.  

The status of the project, a short-term planning and defined processes and methodologies adopted in 

COGITO for project management and Quality Assurance were presented by Hypertech – the project 

coordinator. In the first 6-month period of the project, the main focus of the project was on the 

elicitation of the stakeholders’ requirements, the creation of an evaluation planning and the definition 

of the architecture design of the COGITO toolbox. The relevant activities and the most important 

results achieved so far were presented by the University of Edinburgh. At the end of the first part of 

the meeting, the partner responsible for dissemination activities and coordination of Living Labs – ASM 

Market Research and Analysis Center - presented the status of dissemination and communication 

activities against the defined Key Performance Indicators. Among the key achievements in this area 

was the establishment of synergies among COGITO and other H2020 sister-projects. These activities 

are of great importance for COGITO and will be widely supported directly by Victoria Leroy. In this 

direction, Hypertech also announced that a Memorandum of Understanding was signed between 

Trust-IT (coordinator of the StandICT.eu 2023 initiative) and COGITO for common activities and 

knowledge sharing mainly in the ICT standardization activities of the project.  
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The second part of the 1st General Assembly meeting was devoted to the analysis of as-planned and 

reality capture data that will be gathered and processed by the COGITO solution and the elaboration 

of sequence diagrams for part of the defined COGITO Use Cases. Consortium Partners were also 

informed about current situation in both pilot sites located in Denmark and Spain.  

All Partners presented also future plans and next steps aimed at achieving expected results. 

This time the meeting was organized remotely but hopefully the next one will be held physically and 

all Consortium members will have the opportunity to meet each other in person. 

If you want be informed about COGITO’s news, subscribe to our Newsletter! 

 

 

What are the Living Labs in COGITO project? 

 

In COGITO, the establishment of the Living Labs took place in January 2021. The aim of this activity  

is to collect important feedback from COGITO’s stakeholders located close to the pilot sites 

(Denmark and Spain). This way, COGITO aims to improve the design and development of the 

project’s toolbox, promote the outcomes and engage target groups into the process. Consortium 

https://cogito-project.eu/subscribe/
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Partners have built a methodology and action plan to set particular workshops within the project 

duration and invite selected participants to join the Living Labs’ activities. 

 

Consortium Partners decided to organize the first event to collect user requirements for the COGITO 

system. The first workshop was organised on March 29th, 2021 by the industry partner Rhomberg 

Sersa Rail Group (RSRG). The second one was held on April 14th, 2021 by the industry partner Ferrovial 

(FER). Both were attended by construction staff and COGITO technical partners.  
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Workshop workflow 

 

After a short introduction of the project, workshop goals and structure, attendants were divided into 

3 working groups to facilitate fluent brainstorming and discussion. The groups were focused on 

Workflows and planning, Quality control and Health and safety, reflecting the three main areas of 

application, but also the three Business Scenarios focused on by the consortium about: Workflow, 

Quality and Safety. 

For the Rhomberg Sersa Rail Group (RSRG) Workshop, the product and innovation department of RSRG 

organised an online call with several professionals form the railway construction industry. In total, 15 

people with different roles (Site Manager, BIM Manager, Health and Safety Manager as well es Quality 

Manager) joined the meeting and discussed the topics and worked out the canvas. Together with 

participants of the COGITO consortium, 33 people attended the workshop.  

For the Ferrovial (FER) Workshop, the Innovation department from Ferrovial Construction engaged 

various AEC professionals from the company for their participation in the Living Labs activities in 

general, but for the requirements workshop in particular. 

Overall, 35 attendees (including Project Managers, BIM designers, Site coordinators) participated in 

Ferrovial’s workshops having fruitful discussions and providing valuable feedback.  

The MIRO boards from the two workshops were shared for analysis with the technical partners, and 

more specifically the Use Cases leaders. This analysis enabled the team to: 

• confirm and refine the stakeholders’ needs (i.e. limitations of current practice), 

• assess the value of the proposed COGITO Use Cases/Tools and set their priorities,  

• extract meaningful User Requirements.  

 

Important results 

The workshops’ groups identified an extended list of stakeholders, broadly aligned with the initial list 

of stakeholders defined by COGITO industrial partners. Main stakeholders were identified with regards 

to the COGITO Use Cases. As deduced from participants’ discussions, the main challenges are faced 

when planning and executing workflows and they include: information quality and flow related 

problems, project management difficulties, quality of input information, and technology-related 

problems. 

All identified problems usually lead to project delays, lower overall quality, unsatisfied customers and 

working crew, increased number of accidents, loss of company prestige or reputation, and 

corresponding loss of new contracts or business opportunities. 

Regarding the Business Scenarios and Use Cases defined in COGITO were all found highly valuable.  

The breakout groups also discussed a list of potential KPIs that could be measured to assess the impact 

of the COGITO solution. If you are interested for more details, stay tuned to our COGITO news 

Finally, the breakout group discussions identified a number of User Requirements which was the main 

purpose of the meeting. 

If you are interested to be a part of Living Labs, do not hesitate to contact us!!! 

https://twitter.com/cogito_project
https://cogito-project.eu/contact/

